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2021 Virtual Health Information Technology and Clinical Conference 

Reflections of the Pandemic: Adapting, Restructuring, & Persevering 
 

April 20-23, 2021 

Subject to Change  *    Current as of April 9, 2021   

 

Tuesday, April 20, 2021 

 
TIME SESSION 

10:00am-10:10am 

Welcome, Introductions and Program Overview  

Roxana Cruz, MD, FACP, CTropMed, Director of Medical & Clinical Affairs, 

Texas Association of Community Health Centers, Inc. 

 

10:10am-11:10am 

 

Motivational Interviewing Workshop (pre-conference) 

Wendy Bradley, LPC, CAADC, Director of Behavioral Health Integration, 

TMF Health Quality Institute 

1 CEU Hour 

 

Motivational interviewing is an evidence-based approach to chronic disease 

management that aims to enhance clients’ adherence to adopting healthier 

lifestyles. It enables healthcare professionals to prompt a conversation 

between the patient and the care team about realistic improvement actions the 

patient can take. It can work for many individuals at different stages of 

chronic disease management and has been used in primary care as an adjunct 

with other methods to make significant improvements in patient health 

outcomes. 

 

Objectives: 

1. Identify opportunities to utilize motivational interviewing in chronic 

care 

2. Discuss the role of healthcare professionals in motivational 

interviewing 

3. Implementation of motivational interviewing 

 

11:10am-12:00pm Break 

12:00pm-12:10pm 

Welcome, Introductions and Program Overview:   

Roxana Cruz, MD, FACP, CTropMed, Director of Medical & Clinical Affairs, 

Texas Association of Community Health Centers, Inc. 

 



 

 

12:10pm –1:05pm 

Plenary #1 

 

Keynote:  Lessons Learned from HIV Epidemic Applied to the COVID-

19 Pandemic 

Gregorio Millett, MPH, Vice President and Director, Public Policy, amfAR 

1 CEU Hour 

 

Ending the HIV Epidemic and COVID-19 Pandemic will require structural 

changes to eliminate conditions that create and maintain disparities. This 

session draws lessons learned from the HIV Epidemic and provides a 

framework to apply them to the COVID-19 Pandemic, focusing on the 

communities health centers serve. 

 

Objectives: 

1. Describe the epidemiological evidence surrounding the impact 

communities of colors face with HIV and COVID-19 

2. Discuss how structural racism operates through social determinants of 

health (SDOH’s) to exacerbate SARS-COV-2 and HIV disparities in 

communities of color 

3. Indicate opportunities for community health centers to address 

SDOHs to end the HIV Epidemic and COVID-19 Pandemic, as well 

as sustain the gains 

 

1:05pm- 1:10pm Break 

1:10pm-1:55pm 

 

Plenary #2 

 

Ending the HIV Epidemic: HIV Session on Team-Based Care/Opt-Out 

Policy 

Roxana Cruz, MD, FACP, CTropMed, Director of Medical & Clinical Affairs, 

Texas Association of Community Health Centers, Inc. 

Michael Stefanowicz, DO, AAHIVS, Clinical Lead for Sexual Health 

Programming – CommUnityCare 

1 CEU Hour 

 

This session will review operational strategies that support activities for 

implementing a successful ‘Opt-Out’ Testing policy using team-based care. 

 

Objectives: 

1. Expand Team-based Care for HIV Services through a better 

understanding of how opt-out testing strategies can work in your 

health center 

2. Advance the implementation of preventive treatment through 

workflows that promote streamlined testing and use of PrEP 

3. Discuss challenges and benefits to implementing opt-out testing 

 

1:55pm-2:00pm  

 
Break 

2:00pm-2:55pm Plenary #3  



 

 

  

How & Why Toxic Stress Underlies Health Disparities  

Amanda Venta, PhD, Assistant Professor, Department of Psychology at 

University of Houston 

1 CEU Hour 

 

Physiological responses to trauma and toxic stress have long-lasting 

implications for mental and physical health. The systemic effects of trauma 

and toxic stress on the body and mind will be discussed, reviewing cutting 

edge data across behavioral and biological levels of analysis, including how 

health disparities can be addressed through protective factors-- including 

cultural values and interpersonal connections.  

 

Objectives: 

1. Discuss causes of toxic stress and their association with inequity and 

health disparities 

2. Increase awareness of how toxic stress caused by social determinants 

of health (SDOH) is linked to health disparities across the life cycle 

3. Analyze the importance of interpersonal and cultural protective 

factors in relation to trauma and toxic stress 

 

 

2:55pm-3:00pm 

 
Break 

3:00pm-3:50pm 

 

Plenary #4 

  

Addressing the Need: Maternal Health in BIPOC Communities 

Joia Crear-Perry, MD, FACOG, Founder & President, National Birth Equity 

Collaborative 

1 CEU Hour 

 

 

Objectives: 

1. Describe the epidemiological landscape of BIPOC maternal mortality 

nationally and in Texas 

2. Discuss evidence-based models to improve maternal health outcomes 

in BIPOC communities 

3. Evaluate findings from the Maternal Telehealth Access Project to 

equip Texas community health centers in better addressing the needs 

of BIPOC 

 

3:50pm-3:55pm 

 
Break 

3:55pm-4:35pm 

 

Plenary #5 

 

Utilizing Health Information Exchanges (HIE) to Improve Patient 

Outcomes 

Greater Houston HealthConnect  



 

 

 

Health Information Exchanges provide a quick easy way for health centers to 

get information about what is occurring with their patients outside the walls of 

their center. Greater Houston HealthConnect will cover examples of how HIE 

data can add value to patients and providers and improve patient outcomes. 

 

Objectives: 

1. Inform how Health Information Exchanges (HIEs) work and what 

they do 

2. Share best practices in utilizing HIE information 

3. Utilized examples to demonstrate the utility of HIE data in caring for 

patients and informing providers.  

 
 

4:35pm  Closing Remarks for Day One  

5:00pm – 6:00pm 
HCCN/Clinical IT Advisory Meeting (by invitation only) 

 

 

Wednesday, April 21, 2021 

 
TIME SESSION 

12:00pm–

12:05pm 

Welcome, Introductions and Program Overview:   

Roxana Cruz, MD, FACP, CTropMed, Director of Medical & Clinical Affairs, Texas 

Association of Community Health Centers, Inc. 

 

12:05pm–

1:00pm 

Plenary #6  

 

The Simple Truth About Insulin Use: Mimicking Normal to Avoid Spikes & 

Crashes – Case Based Presentation & Discussion 

Jennifer Hone, MD, FACE, MHCDS, National Chief Medical Officer for Diabetes in 

the Population Health Solutions Department   

1 CEU Hour 

 

The prevalence of type 2 diabetes has been increasing rapidly and with it has been 

resultant morbidity and mortality. Strict glycemic control reduces the progression of 

diabetic microvascular disease and end-organ damage. Once insulin therapy is 

necessary, how to best use different types of insulin (basal, intermediate, etc.). This 

case-based discussion addresses common clinician concerns about prescribing insulin 

in type 2 diabetes. It presents strategies for incorporating insulin therapy into a regimen 

that promotes compliance. 

 

Objectives: 

1. Update your knowledge about the different types of insulin to manage type 2 

diabetes effectively; 

2. Learn about the actions and characteristics of the different, commercially 

available types of insulin to design an insulin regimen; 



 

 

3. Use shared decision-making with patients to select insulin best options based 

on barriers and self-management goals.   

1:00pm-

1:05pm 
Break 

1:05pm-

2:00pm 

Plenary #7  

 

How to Use Non-Insulin Meds in Real People. Practical Use of Non-Insulin Meds 

for T2DM: Case Based Presentation  

Jennifer Hone, MD, FACE, MHCDS, National Chief Medical Officer for Diabetes in 

the Population Health Solutions Department   

1 CEU Hour 

 

There are six types of non-insulin medicines used to treat type 2 diabetes; all the oral 

medications and non-insulin injected therapies including the common doses and side 

effects will be summarized. Case-based discussions will be presented to learn about the 

non-insulin treatment options for glucose control in type 2 diabetes including the 

different medicines, how they work, doses, and side effects. 

 

Objectives: 

1. Review different medications that can be used to treat type 2 diabetes 

2. Learn about each non-insulin medicine to manage type 2 diabetes effectively 

3. Use shared decision-making with patients to select non-insulin best options 

based on barriers and self-management goals 

 

 

2:00pm-

2:05pm 
Break 

2:05pm-

4:00pm 

Plenary #8 

 

COOP Training- Business Process Analysis 

Adam Lee, MS Training and Exercise Coordinator for Special Populations- Southeast 

Texas Regional Advisory Council (SETRAC) 

Hilal Salami, LP, BSc, HSO Preparedness Coordinator for Special Populations- 

Southeast Texas Regional Advisory Council (SETRAC) 

2 CEU Hours 

 

Preparedness experts will review the essential functions in the Continuity of Operations 

Plan (COOP) and discuss how an effective Business Process Analysis supports the 

development of detailed procedures that outline how an organization accomplishes its 

mission.  

Objectives: 

1. Identify the benefits of a Business Process Analysis to be utilized in a health 

center 

2. Apply the techniques used to conduct a Business Process Analysis and how 

they can be utilized in a health center 

3. Recognize the importance of mapping or modeling your processes to identify 

strengths and areas for improvement 

 



 

 

 

4:00pm-

4:05pm 
Break 

4:05pm-

5:00pm 

Plenary #9 

Security Risk Assessments and Breach Mitigation and Response Plans 

Demystified  

JJ Martinez, Senior Network and Security Engineer, Texas Association of Community 

Health Centers, Inc.  

 

Security Risk Assessments (SRA) provide a way for organizations to evaluate their 

policies, procedures, and actions as they relate to protecting sensitive data. A breach 

mitigation and response plan is a tool for managing and mitigating the impact of a data 

breach. Both of these are required for an organization to maintain a successful 

cybersecurity program. This session will demystify these daunting tasks and help you 

understand the steps involved in completing them. 

 

Objectives: 

1. Understand what a Security Risk Assessment (SRA) is and how they are 

executed 

2. Identify how to respond to the results of an SRA. 

3. Understand the purpose and steps required in a breach mitigation and response 

plan. 

 

5:00pm Closing Remarks for Day Two  

 

Thursday, April 22, 2021 

 
TIME SESSION 

12:00pm–12:05pm 

Welcome, Introductions and Program Overview:   

Roxana Cruz, MD, FACP, CTropMed, Director of Medical & Clinical Affairs, 

Texas Association of Community Health Centers, Inc. 

 

12:05pm–1:00pm 

Plenary # 10  

SUD/Pain Management & Behavioral Health  

Don Teater, MD, MPH, Teater Health Solutions 

1 CEU Hour 

 

While recognizing that chronic pain can be related to other behavioral health 

problems, particularly unaddressed trauma and PTSD, the integration of 

behavioral health can provide effective, evidence-based, non-pharmacological 

treatment for pain.  As the use of opioids decrease in pain management, it is 

imperative that health centers offer a patient-centered, multidisciplinary, team-

based approach to patients with chronic pain. 

 

Objectives: 

1. Illustrate the brain/body neurophysiology of chronic pain 



 

 

2. Identify the link between chronic pain and substance use disorder 

3. Learn multi-modal approaches to managing chronic pain 

 

1:00pm-1:05pm Break 

 1:05pm-2:00pm 

Plenary #11  

 

Take It On the Run: Intersections of Substance Use and Oral Health  

Tom Viola, RPh, CCP, Dental Pharmacology Expert, Pharmacology 

Declassified 

1 CEU Hour 

 

This presentation will provide participants with an overview of the most 

common substances of abuse, along with their potential contraindications to 

dental therapy and the resulting necessity, if any, for dosage modifications of 

commonly used dental drugs. Special emphasis will be given to a discussion of 

patients using marijuana (cannabis) for both medical and recreational purposes. 

 

Objectives: 

1. Discuss the impact of substance dependence and abuse on dental 

therapy and on overall patient health 

2. Discuss how the use and abuse of illicit and licit substances can produce 

systemic adverse reactions and life-threatening medical emergencies 

during dental treatment. 

3. Describe techniques useful in identifying and successfully managing 

patient substance use and dependency 

 

 2:00pm-2:15pm  Break 

2:15pm-3:15pm 

Plenary #13 

Utilizing Digital Tools to Communicate and Engage with the Patient 

Between Visits 

 

Health centers have many options how to communicate with patients between 

visits. Some options work better than others. SMS/Text messaging provides a 

great way for health centers to share relevant time sensitive information with 

patients as well as provide timely reminders. 

 

Objectives: 

1. Understand the options for patient communication between visits 

2. Learn best practices around utilizing SMS messaging for patient 

engagement between visits 

3. Using examples, show how SMS messaging can improve patient 

outcomes through timely reminders and notifications 

 
 

3:15pm 
Closing remarks for Day Three 

 

4:30pm – 5:30pm 
HIV Advisory Group Meeting (by invitation only) 

 

 



 

 

Friday, April 23, 2021 

 
TIME SESSION 

10:00am–

10:05am 

Welcome, Introductions and Program Overview 

Roxana Cruz, MD, FACP, CTropMed, Director of Medical & Clinical Affairs, Texas 

Association of Community Health Centers, Inc. 

 

10:05am – 

11:00am  

Plenary #14  

 

Controversies of COVID-19 & Vaccines 

Peter J. Hotez, MD, PhD  

1 CEU Hour 

 

The efforts to accelerate the COVID-19 vaccine rollout have been rife with resistance, 

including inconsistent messaging, misunderstanding how the vaccines have been 

developed at ‘warp speed’, concerns about viral variants, and controversies about 

supply and demand.  Dr. Peter Hotez, Dean of the National School of Tropical 

Medicine at Baylor College of Medicine, and co-director of the Texas Children's 

Hospital Center for Vaccine Development in Houston, Texas, will discuss his work 

concerning vaccines and how we need to approach the next few months. 

 

Objectives 

1. Explain how the 10 year research & development (R&D) program for different 

vaccines has led to current COVID-19 vaccine technology 

2. Identify variants of concern and how the viral variants behave 

3. Indicate language that works to improve vaccine acceptance, focusing on 

confidence to replace hesitance 

 

11:00am-

11:05am 
Break 

 11:05am-

12:00pm 

 

Plenary #15 

 

Rebuilding Post COVID Communities 

Laura Porter, Co-Founder, ACE Interface LLC 

1 CEU Hour 

 

This is a timely discussion on how health center staff can reflect on lessons from the 

pandemic and shift into healing environments of care.  Ms. Porter will also provide an 

understanding on the use of NEAR Science (Neuroscience, Epigenetics, ACE and 

Resilient communities) to improve lives, as well as how to use living systems theory, 

including complexity and network theory, to build positive feedback into community 

efforts so that success in one endeavor fuels success in the next. 

 

Objectives: 



 

 

1. Describe how a health center could be part of a self-healing community 

through reflecting and reassessing how we address health disparities 

2. Discuss how to incorporate the NEAR Science into providing care in health 

centers 

3. Identify some steps in promoting and supporting resiliency within our health 

centers 

 12:00pm-

12:05pm  
Break 

12:05pm-

1:00pm  

Plenary #16  

 

Health Impacts of Global Weirding  

Aaron Bernstein, MD, MPH, Interim Director, The Center for Climate, Health, and the 

Global Environment at the Harvard T.H. Chan School of Public Health 

1 CEU Hour 

 

Hurricanes, heat waves, floods and droughts in Texas already put health at risk, 

particularly for those who can least afford it. They also compromise the ability of 

healthcare providers to deliver high quality care. As more and more greenhouse gases 

have been pumped into the atmosphere, these disasters have gotten worse. At the same 

time, Texas has one of the highest disease burdens from pollution, which 

disproportionately harms the poor and minorities, including the LatinX and Black 

American communities. Texans can achieve major health gains from actions that 

reduce pollution and prepare those at risk for extreme weather. Healthcare can lead in 

these efforts through innovating resources that protect patients and advocating for 

cleaner air and water.  The Center for Climate Health and the Global Environment at 

the Harvard TH Chan School of Public Health and Americares, one of the nation’s 

primer organizations dedicated to providing medical aid after disasters, plan to work 

with member clinics of TACHC to pioneer innovative resources, deployed through 

healthcare delivery, to advance climate resilience. 

 

Objectives: 

1. Apply a model of pathways that connect greenhouse gas emissions to health 

outcomes to determine risks of climate change to cardiovascular, pulmonary, 

oncologic, infectious, allergic, mental health, among other disease risks 

2. Illustrate the potential of decarbonization to result in near term and localized 

health gains that can advance health equity 

3. Identify patient populations vulnerable to climate risks and innovative tools 

that can be deployed in a healthcare setting to improve their resiliency 

1:00pm-

1:05pm 

 

Break 

 

1:05pm-

2:00pm 

Plenary #17 

 

This is Not a Drill: Data-Informed Decision Making During the COVID-19 

Pandemic 

Jennifer Shuford, MD, MPH, Chief State Epidemiologist, Department of State Health 

Services 



 

 

 

The COVID-19 pandemic has highlighted the many ways health information 

technology can impact the delivery of care, from the individual patient to the health 

system. The Texas Department of State Health Services (DSHS) leveraged data early to 

develop public-facing dashboards, facilitating communication and transparent decision-

making throughout the course of the COVID-19 Pandemic. Utilizing real-time data in 

this way allowed DSHS to make public health decisions that have impacted all Texans. 

 

 

Objectives 

1. Discuss how tracking and monitoring informs recommendations during a 

public health crisis 

2. Examine how DSHS used real-time data to make state-wide public health 

decisions to mitigate the COVID-19 pandemic  

3. Review the DSHS COVID dashboards and key tables utilized by Texas public 

health experts. 

 

2:00pm-

2:05pm 
Break 

2:05pm-

3:00pm 

Plenary #18 

 

Health Information Technology- Telemedicine 

 

Ariel P. Santos, MD, MPH, FRCSC, FACS, FCCM 

Director, Texas Tech Telemedicine Program      

Chief, Acute Care Surgery Service at Covenant Medical Center  

Principal Investigator, TexLa TRC  

 

3:00pm-

3:05pm 
Break 

3:05pm-

4:00pm 

Plenary #19 

 

Utilizing Data to Improve Patient Outcomes 

Thomas Erlinger, MD, MPH 

V.P. of Clinical Analytics at Elsevier 

 

4:00pm-

4:15pm 

Closing Remarks for end of conference 

 

 

CONTINUING EDUCATION:   

 

PHYSICIANS: Application for CME credit has been applied up to 12 contact hour(s) with the American 

Academy of Family Physicians. Determination of credit is pending. 

 

NURSE PRACTITONERS: This activity is applied for xx contact hour(s) of continuing education by the 

American Association of Nurse Practitioners. Activity ID xxxxxxx. This activity was planned in 

accordance with AANP Accreditation Standards and Policies.”  

 



 

 

SOCIAL WORKERS: This activity is applied up to 12 contact hour(s) in accordance with the Texas State 

Board of Social Work Examiners.   

 

LICENSED PROFESSIONAL COUNSELORS: This activity applied up to 12 contact hour(s) in 

accordance with the Texas State Board of Examiners of Professional Counselors. 

 

CONTINUING PHARMACY EDUCATION: The University of Texas at Austin 

College of Pharmacy is accredited by the Accreditation Council for Pharmacy 

Education as a provider of continuing pharmacy education.  This activity is applied for 

1.85 CEUs (18.5contact hours) of continuing education credit.  In order to receive 18.5 

contact hours of CE credit, the participant must view all session webinars and/or on 

demand videos for all sessions of the program, and complete the online evaluations for 

each session. 

 

 
 


